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District Strategic Plan -  Quarter 3 Overview 

Quarter 3 of the 2021-2022 academic year,  continued to require districts to work in ways to directly  

address the disrupt ion and chal lenges associated with the COVID -19 pandemic. For example, to  

ensure the cont inuity of instruction due to the impact of COVID -19 staff  absences,  the District  

implemented an init iative referred to as “All  Hands on Deck,”  in  which distr ict  off ice personnel  

provided administrator and subst itute coverage in the schools.  Despite the ongoing chal lenges,  

continued work occurred in relat ion  to the District ’s  strategic pr ior it ies.   

While  student  academic achievement remained the priority  in Quarter 3,  a focus on student behavior  

and discipl ine also was present and is  included as part of this  update. As of Quarter 3,  the cumulat ive 

distr ictwide number of Office Discipl ine Referrals (ODRs) was 5,453, as compared with 8 ,540 ODRs 

during a s imilar  t ime frame during the 2019 -2020 academic year.  The total  number of districtwide 

ODRs were generated by 12% of  the students,  with approximately 4% of al l  students having 3  or  

more ODRs. With regard to discipl ine outcomes, there were 798 out-of-school suspension and 

Alternat ive to Out-of-School (ALTOSS)  Suspension events combined up through Quarter 3 during the 

current  academic year .  This number is  just over half  of the out -of-school suspension events during 

the same timeframe during the 2019 -2020 academic year.  The ALTOSS is  currently a  disc ipl inary 

alternative  that can be assigned instead of out-of-school suspension, as appropriate.     

Based upon a review of the previously summarized data,  it  is  recommended that support be provided 

for the development and sustainabi l ity of more robust Tier 1 & Tier 2 Posit ive Behavioral  

Intervent ions and S upports Programming at those schools identi f ied to have discipl ine outcomes not 

al igned to the expected percentages associated with the Multi -Tiered System of Supports  

framework. Addit ional ly,  as part of problem-solving efforts,  a deeper dive into the ante cedent and 

setting events for behaviors generating high levels of ODRs should be conducted.  Final ly,  options to 

create expanded alternative school programming should be explored to meet the needs of a broader 

array of students.         

Key Actions Taken –  Quarter 3 

Focus  
Area 

Annual  Strategies  Key Actions Taken  
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Strategy 1.1: Create and implement an enhanced 
system and structure for school improvement 
planning and monitoring.  
 

Strategy 1.2: Provide data-driven professional 
development and technical support to ensure 
fidelity in the adoption of the new English Language 
Arts curriculum materials.  

•  Provided feedback  and s upport  to  s choo l  
adminis trat ion to modi fy  School  
Improvement P lan s trateg ies  fo l lowing 
Impact  Review Cycles .  

•  Provided job -embedded profess iona l  
development for  curr icu lum and BEST 
Standards  d istr ic twide.  

ACHIEVE 2025 DISTRICT STRATEGIC PLAN 

2021 – 2022 QUARTER 3 UPDATE 
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Strategy 1.3: Systematically expand STEAM 
initiatives districtwide through increased supports 
for instructional and programmatic planning.   
 
Strategy 1.4: Support the effective implementation 
of an 8-period day at the secondary level through 
master scheduling support and professional 
development.  
 

Strategy 1.5: Increase the academic impact of all 
extended learning opportunities through a 
comprehensive alignment of services and programs.  

• Held a  debrief  s ess ion  with  STEAM 
Committee members  us ing STEAM 
des ignat ion  v is i ts  obs ervat ions  to  modi fy  
the p lan for  the 2022 -2023 academic 
year.  

• Created a stakeholder group to provide input 
on the Master Schedule Resource Guide and 
revised the Guide for the 2022-2023 school 
year. 

• Collaborated with community partners  on 
developing an Extended Learning 
awards/recognition program to showcase 
students’ progress. 
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Strategy 2.1: Infuse alternative discipline supports 
into classroom settings utilizing focused staff, 
mentors, and an Alternative Intervention Measures 
(AIM) advocate.    
 

Strategy 2.2: Implement district and school-level 
data-driven problem solving for areas identified for 
improvement and systematically allocate needs-
based supports. 
 

Strategy 2.3: Evaluate, refine, and leverage the 
roles of multicultural coordinators to improve the 
cultural competence of school-based staff.  

 
Strategy 2.4: Build the knowledge and skills of 
school staff related to meeting the needs of 
students with disabilities through specialized 
professional development and technical support.  

• Initiated planning for continuous 
improvement for alternative discipline 
supports for 2022-2023. 

• Conducted monthly problem-solving meeting 
with district and school-based leadership in 
the areas of Early Warning System, 
Attendance, Graduation, Discipline, and 
suspension of students with disabilities.  

• Reviewed Spring School Testing Plans and 
accommodations requested and provided the 
necessary supports to schools.  

• Conducted weekly problem-solving meetings 
with ESE Program Specialists, the Director of 
ESE, and the Director of IT (when needed) to 
review data pertaining to students with 
disabilities and adjusted data collection tools 
in Focus, as needed. 

• Submitted the revised Multicultural 
Coordinators’ job description to the 
Department of Human Resources for final 
formatting. 

• Provided professional development for 
school-based teams and ESE staff regarding 
gifted services and enrichment.  
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Strategy 3.1: Implement varied approaches to 
engage community members in district activities 
while offering at least two in-person, district-
supported activities for community engagement 
quarterly.  
 

Strategy 3.2: Implement strategies to increase 
parent access and interaction with the Focus Parent 
Portal for the purpose of increased communication.  

 
Strategy 3.3: Strategically identify and offer district 
and school-based parent workshops that enhance 
and expand parents’ knowledge and skills in 
supporting the ir children’s education.  

• Provided ongoing Facebook Live updates.  

• Created Teacher/Parent Focus promotional 
video and the Champions List for expanded 
communication about extracurricular 
activities and shared via social media.  

• Translated the Focus Parent Portal 
Instructional video into Spanish and broadly 
distributed. 

• Collaborated with the district web master to 
develop a Parent Engagement Calendar to 
assist in publicizing parent engagement 
activities. 
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Strategy 4.1: Implement “Leadership Academies” to 
build current and prospective administrators’ 
leadership capacity. 
 

Strategy 4.2: Conduct an analysis of the Human 
Resources application, screening, and interview 
process to evaluate the presence of equitable 
hiring practices and remediate any identified 
inequities. 
 

Strategy 4.3: Implement a plan that builds upon our 
WE PROMISE program and incorporates strategies 
to support currently employed instructors in 
obtaining needed certifications/endorsements, 
while recruiting diverse instructional staff.  
 

Strategy 4.4: Increase capacity for effective and 
efficient collaborative planning through 
professional development, intentional rev iew, and 
feedback.  

• Continued to provide established leadership 
academies: Aspiring Assistant Principal Leadership 
Academy, Aspiring Assistant Principal Leadership 
Academy 2.0, High Performing Principals Academy, 
Aspiring Principals Academy and iLead.   

• Conducted monthly meetings with principals 
to review hiring practices.  

• Aspiring Assistant Principals shadowed 
district personnel for a day. 
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Strategy 5.1: Provide training and site visit 
technical support on any school internal accounts 
audit findings. 
 

Strategy 5.2: Analyze existing budgets and apply a 
Staff Allocation Model (SAM) to implement data-
driven allocation of resources.  
 

Strategy 5.3: Expand the identification and 
application for grant opportunities to supplement 
existing funding.  
 

Strategy 5.4: Expand technological utilization to 
enhance academic success, improve operational 
efficiencies and compliance, and analyze strat egic 
goal performance while demonstrating effective 
Return on Investment (ROI).   
 

Strategy 5.5: Monitor implementation of the Office 
of Safe Schools’ mandates related to school safety 
and security.  

 
Strategy 5.6: Increase monitoring of compliance 
with health and safety requirements.  

• Reviewed historical FTE data and developed 
FTE projections for 2022-2023 by school and 
grade group. Reviewed SAM formulas and 
adjusted ratios and allocations to support 
student success.  

• Reviewed all funding sources and aligned 
funding for maximum productivity.   

• Worked alongside the Indian River 
Community Foundation/Education 
Foundation for capital campaign for 
prioritized projects aligned to the District 
Strategic Plan. 

• Created the Digital Readiness Profile to assist 
in preparing students with the knowledge, 
skills, and dispositions to navigate a digital 
world. 

• Ensured Alyssa’s Law requirements and 
coordination with Law Enforcement Agencies.  
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Progress Snapshot : A Focus on Student Discipl ine  –  Quarter 3  

 

 

Opportunities for Growth  

•  Create an enhanced master scheduling process to optimize student schedul ing and match 

between student needs and course schedules.  

•  Continue the emphasis on el iminating ex ist ing achievement gaps (e.g. ,  African American -

White,  Hispanic-White,  Students with and without Disabi l it ies,  Economically Disadvantaged -

Non-Economically Disadvantaged, Engl ish Language Learners -Non-English Language 

Learners) .   

•  Shift  the focus of strategic planning and problem solving for the 2022 -2023 academic year  

from out-of-school suspensions to Office Discipl ine Referrals .  
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African American Achievement Plan -  Quarter 3 Overview  

As part of the Quarter 3 update, there was a focus on disc ipl ine outcomes. With regard to disparit ies  

in disc ipl ine,  the gap in the percentage of African American students and White students with one 

or more out-of-school suspension was 5  percentage points  dur ing the 2019-2020 school year.  At the 

end of  Quarter  3 of the current  academic year,  the aforementioned gap was 3  percentage points.  A 

Target 2022 outl ined through the Afr ican American Achievement Plan was to increase the percentage 

of Afr ican American  students who participate in extracurr icular  activit ies  from 18% to 25%. As of  

Quarter 3,  30% of African American students were ident if ied  as part icipating in extracurricular  

activit ies districtwide, exceeding the Target 2022 that was set.  With regard to a specif ic  

extracurricular act ivity,  Afr ican American Student Councils,  increasing the number of Afr ican 

American students participating on these counci ls  from 69 to 83 students was ident if ied as a  Target  

2022 of the African American Achievement Plan. As of  Quarter 3,  109 African American students 

were ident if ied as  participating on these counci ls .   

As the end of the academic year approaches,  and summer learning opportunit ies are offered, it  is  

recommended effect ive methods, such as those used to increase pa rt icipation in extracurricular 

activit ies ,  be used to increase  the partic ipation of Afr ican American students in optional summer 

enrichment,  readiness,  and intervention programs.  Summer learning opportunit ies are a valuable 

tool to leverage to provide the needed interventions to el iminate exist ing achievement gaps.  

Key Actions Taken –  Quarter 3 

 
  

Focus  
Area 

Annual Strategies  Key Actions Taken  
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 1.1: Integrate African American History 

teachings into curriculum maps for grades K-12 
that supports Florida Statute and is aligned to 
the standards of the course.  
 
1.2: Ensure that African American students who 
show a substantial deficiency in reading in 
grades K-3 per i-Ready, receive targeted 
reading intervention as defined by the District’s 
Reading Plan. 
 

•  Publ ished a  rev ised Ear ly  Warn ing Sys tem 
Dashboard and t ra ined s chool  couns elors ,  
Federal  Program sta f f ,  and Menta l  Hea lth  
Serv ices  sta f f  in  i ts  use.  

•  Schools  cont inued to provide targeted 
intervent ions  for  students  demonstrat ing 
a  substant ia l  def ic iency  in  read ing.  

2021 – 2022 QUARTER 3 UPDATE 

AFRICAN AMERICAN ACHIEVEMENT PLAN 
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1.3: Use Florida Early Warning Indicators to 
support secondary School Leadership Teams in 
developing and implementing interventions for 
African American students who are not on-track 
to graduate. 
 
1.4: Implement processes to ensure that African 
American students have equitable access to 
advanced and accelerated courses in middle 
school and high school.  
 
1.5: Reduce barriers (e.g., outreach, 
registration, cost, location, transportation) in  
order to increase African American student 
participation in extended learning programs.  

•  Us e d Ea r ly  War n in g In d ica tors  to  s u ppo rt  
gra d ua t io n pro bl em  so lv in g  a t  schoo l  s i te s  
an d a d de d t utor i ng  op por t un it i es  for  s tu d e nt s  
ba se d u pon  pro bl em so l v i ng  s e ss io ns.  

•  Sup por t ed  sc hoo l s  w it h  pr ov id i ng  ex te n de d 
lea r ni n g o ppo rt u ni t i es  wh o n ee d ed  a dd it io na l  
su p por t  w it h  r ea d in g co m pr e he n sio n th rou g h 
be for e,  du r i n g,  a n d af t er s choo l  p rog ramm i ng  
( t ra n spo rt at ion p rov i d ed ) .   
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2.1: Implement data-driven problem solving and 
provide needs-based supports to schools to 
specifically address identified discipline and 
achievement disparities.  
 
2.2: Implement alternative discipline 
interventions and supports for African American 
students identified as off-track according to 
disciplinary Early Warning Indicators.  
 
2.3: Monitor that all out-of-school suspensions 
are approved by principal supervisors prior to 
being assigned to a student. 
 
2.4: Ensure that School Improvement Plans for 
all schools specifically address how schools are 
providing interventions related to achievement 
gaps for African American students.   
(Quarter 1 Only) 

•  Conducted s chool -bas ed  data rev iews for  
the purpos es  o f  rev is ed instruct iona l  
group ing/ intervent ions,  and to  ident i fy  
root  caus es  for  achievement concerns.   

•  Provided in -pers on data  coaching to  
support  enhanced s k i l ls  in  data -dr iven  
problem-so lv ing.   

•  Provided profess iona l  development to  
support  the provis ion of  a lternat ive 
d isc ip l ine in tervent ions  and supports .  

•  Out-of -School  Suspens ion s  were 
monitored and approved by a  pr incipal  
superv isor .  
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3.1: Increase communication regarding the 
availability of extracurricular activities through 
the dissemination of a resource that provides 
information for individual schools.  

 
3.2: Facilitate a taskforce that includes 
community members in which perspectives, 
feedback, and support will be gathered to 
ensure equitable access to educational 
experiences for students districtwide.  

 
3.3: Expand outreach and publicity to parents 
of African American students to increase 
participation in parent workshops.  

 
3.4: Communicate to District Staff and Board 
Members the importance of participating in 
scheduled Equity Committee meetings.  

•  Fina l i zed “Champions  L i sts”  that  prov ide s  
informat ion on the extracurr icular  
act iv it ies  at  each s chool ,  posted the l is ts  
on schools ’  webs ites ,  and d iss eminated  a  
news story  h igh l ight ing the new 
resource.  

•  The CL IMATE Taskforce pr ior it ized two 
areas  o f  focus  for  s tudent  ach ievement 
to  res earch and provide 
recommendat ions  to  the School  Board .  

•  Widely  publ ic ized f ive d if ferent  parent  
workshops  of fered by the Dist r ict  dur ing 
Quarter  3 .    
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4.1: Increase the diversity of mentors and staff 
providing coaching support as part of the STARR 
Mentoring program, while training mentors in 
trauma-informed practices and cultural 
competency. 
 
4.2: Expand and enhance established 
relationships with career placement offices and 
officials at Historically Black Colleges and 
Universities (HBCUs), while also utilizing a 
broad array of platforms for publicizing 
instructional staff job vacancies.  
 
4.3: Maintain diverse interviewing committees, 
while using universal application and interview 
protocols for the selection of instructional 
vacancy candidates. 
 
4.4: Facilitate a Workforce Housing Committee 
to identify affordable housing options for new 
educators in the local community.  

•  Provided Mentor profes s iona l  
development and s upport .  

•  SDIRC had a  spot l ight  ar t ic le in  the 
“Divers ity  in  Educat ion (DE)  Magaz ine” 
Spr ing Edit ion & the SDIRC D irector  o f  
Recru itment was  appoint ed to the DE 
Board.  

•  Part ic ipated in  16  car eer  fa irs ,  including 
HBCUs,  dur ing Quarter  3.  

•  Monitored for  d ivers e interv iewing 
committees .  

•  Met with  the Workforce  Housing 
Committee  and d iscuss ed the “SDIRC 
Relocat ion Ass istance Program.”   
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5.1: Enhance school choice and magnet school 
offerings, including transportation to access 
school choice districtwide, to maximize 
opportunities for African American students to 
enroll in schools that best align with their 
needs and interests.  
 
5.2: Evaluate the impact that school choice, 
including magnet enrollment, is having on the 
representation of African American students at 
specific schools, with a particular focus on 
schools that are racially identifiable.  
5.3: Implement a school transportation plan 
that includes the use of school transportation 
depot stops to ensure equitable access to 
school transportation. 
 
5.4: Continue to provide evidence of 
implementation of the AAAP and progress 
monitoring, including a 5-year progress 
monitoring framework, on the District’s public -
facing website. 
 
5.5: Establish and obtain approval for a Unitary 
Status Sustainability Policy to ensure that 
progress related to the 1967 Desegregation 
Order is maintained. 

•  Evaluated s chool  cho ice  seat  ava i lab i l i ty  
and repres entat ion.  

•  Re-opened  school  cho ice window for  
fami l ies  that  wanted to  apply  for  school  
choice.  

•  Held Entrepreneur Ecos ystem Event  that  
inc luded a  showcas e of  Career  & Techn ical  
Educat ion in  the D istr ict  to  encourage 
fami l ies  to  take part  in  schoo l  choice.   

•  Cont inued next  steps  in  the Master  
Plann ing  Study to ident i fy  opt ions  for  
balancing student  enro l lment.   

•  Provided access  to  tran s portat ion  for  
schoo l  choice v ia  bus  depot  stops .  

•  Provided 11 pub l ic - fac ing dashboards  
re lated to the Afr ican  Amer ican 
Ach ievement  Plan:  D istr ict  Grade/FSA 
Rank ings ;  Ear ly  Warning  Systems;  
Extracurr icular  Act iv it ies ;  Graduat ion 
Documentat ion ;  Least  Restr ic t ive 
Environment ;  Student  Attendance;  
Student  D isc ip l ine;  Student  Enro l lment ;  
Student  iReady Per formance;  Student  and 
Sta f f  Rac ia l /Ethn ic  D istr ibut ion;  and Un it  
Assess ment Results .   
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Progress Snapshot  –  Quarter 3 

TARGET 2022: Afr ican American –  White Gap in Students with 1 or more Out -of-School 

Suspensions  (percentage points)  –  0% 

Progress Monitoring Measures 
Baseline 
(19-20) 

Outcome 
(20-21) 

Quarter 1 
(21-22) 

Quarter 2 
(21-22)   

Quarter 3 
(21-22) 

Out-of-School Suspension Gap             
(% points) 

5 points 0.5 points .83 points 1.3 points 3 points 

TARGET 2022: Afr ican American Students Partic ipat ing in Extracurricular Activ it ies    

(percentage)  –  25% 

Progress Monitoring Measures 
Baseline 
(19-20) 

Outcome 
(20-21) 

Quarter 1 
(21-22) 

Quarter 2 
(21-22)   

Quarter 3 
(21-22) 

Extracurricular Participation (% of 
African American students) 

NA 18% NA 21% 30% 

TARGET 2022: Students Partic ipating in  Afr ican American Student Councils  (number*) –  83 

Progress Monitoring Measures 
Baseline 
(19-20) 

Outcome 
(20-21) 

Quarter 1 
(21-22) 

Quarter 2 
(21-22)   

Quarter 3 
(21-22) 

Students Participating in African 
American Student Councils (#) 

NA 69 NA 98 109 

*Number o f  Afr ican Amer ican students  part ic ipat ing .  

Opportunities for Growth  

• Identify and implement effective methods for increasing the participation of African American students in 

optional summer enrichment, readiness, and intervention programs. 

• Continue to publicize the newly added Champions Lists through platforms that are commonly used by students. 

• Continue to provide intensive interventions to eliminate existing achievement gaps.  

 

  


