SDIRC Special Board Discussion Session | April 2, 2019 |Esplen, Nancy

District School Board of Indian River County
6500 – 57th Street, Vero Beach, FL 32967

If a person decides to appeal any decision made by the Board with respect to any matter considered at these meetings, he will
need to ensure that a verbatim record is made which includes the testimony and evidence upon which the appeal is to be
made.

Date: April 2, 2019
Time: 4:30-6:30 p.m.
Room: Joe N. Idlette, Jr. Teacher Education Center (TEC)
Special Discussion Session Agenda
I.

CALL DISCUSSION SESSION TO ORDER

II.

ITEMS PLACED ON AGENDA BY CHAIRMAN
1) Review of Superintendent Search Process and Timeline

III.

ADJOURNMENT

Anyone who needs a special accommodation to participate in these meetings may contact the School District’s American Disabilities Act
Coordinator at 564-3175 (TTY 564-2792) at least 48-hours in before the meeting. NOTE: Changes and amendments to the agenda can occur 72hours prior to the meeting. All business meetings will be held in the Joe N. Idlette, Jr. Teacher Education Center (TEC) located in the J.A. Thompson
Administrative Center at 6500 – 57th Street, Vero Beach, Fl 32967, unless otherwise specified. Meetings may broadcast live on Comcast/Xfinity
Ch. 28, AT&T Uverse Ch. 99, and the School District’s website stream; and may be replayed on Tuesdays and Thursdays at the time of the original
meeting. For a schedule, please visit the District’s website at www.indianriverschools.org/iretv. The agenda can be accessed by Internet at
http://www.indianriverschools.org.
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Superintendent Search Process
Below are steps to consider when thinking about selecting the next educational leader for your
district.
Steps in the Selection of Your Next Superintendent
Phase 1: Determine how the next Superintendent will be selected and conduct Presearch Interview with Superintendent, if desired.
Options include: 1) a local, state or national search led totally by the Board and/or district
personnel: 2) a direct Board appointment, or: 3) a local, state or national search led by a
Consultant or Search Consulting Firm, such as FSBA.
If you choose to move forward with a Superintendent Search Process, we suggest you begin
by holding a workshop to discuss the current status of the district, immediate and pressing
issues and long-term considerations that need thoughtful planning. Also, discuss protocols
presently used by the Superintendent and Board, paying attention to what worked well and what
might need special focus when working with another leader. Discuss transition planning.
Phase 2: Identify district priorities and strategic goals in relation to needs of the district
and the qualities desired in a Superintendent.
Hold an initial Board Work Session, supplemented by input sessions from stakeholders. Each
Board Member and other key education and community leaders identified by the Board, such
as administrators, teachers, parents, business leaders, and others, should provide input to
determine the perceived needs of the district and the attitudes, abilities, and skills most desired
in the new Superintendent. Input sessions can be held through a variety of platforms—
roundtable discussions, town hall style meetings, via electronic platforms, etc.
Phase 3: Determine the extent of community involvement in the process.
The Board determines the role of the community in the search process.
Phase 4: Develop recruitment materials, application procedures, and advertisement
plan.
Develop appropriate recruiting materials describing the district, position requirements, and
announcing the vacancy. Develop application procedures, and an advertisement plan with
associated timeline. Distribute to marketing bases and potential candidates, as identified by
district or consultant.
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Phase 5: Develop plan for receiving applications and how they will be processed.
Outline a specific plan for how all resume packets and associated materials will be received,
processed, shared, documented, and available to the public. Determine a plan for
communicating with applicants regarding material submission and associated questions.
Identify a public records custodian/contact person.
Phase 6: Conduct reference checks, and determine process for selecting candidates
for the interview phase.
Under the direction of the School Board, candidates must be screened and references checked.
Determine process for selecting candidates to be interviewed, and determine if the applicant
pool will be filtered through any semi-finalist process.
Phase 7: Interview candidates.
An interview process should be established for the final candidates with Board members and
could include representation from the internal education community, the broader community,
and other designated parties.
Phase 8: Select a candidate.
The Board meets to select the final candidate that best meets the needs of the district.
Phase 9: Develop contract and agreements.
The Board, the candidate and the Board’s attorney establish a final employment agreement, as
well as the expectations of the District for the Superintendent’s performance and evaluation
measurements. A transition plan should be agreed upon.
Additional information:
•
•
•
•

•

A minimum of six (6) months should be allocated for a full search. Abbreviated
searches can be conducted, depending on the needs of the district.
Search consultants may have additional steps for your consideration. The cost varies
based on the extent of the services provided.
If a search firm is utilized, identify firm contact person who will be appointed to address
all questions of the Board, the applicants and the press.
FSBA has recently expanded their Superintendent Search Process protocol and now
provides an all-inclusive support system to School Boards. This process involves:
Board Superintendent Search preparation, actual Superintendent search process, new
hire on-boarding, leadership transition and first year support as requested.
All searches are conducted within the guidelines of the Florida Sunshine Law.
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OUR DISTRICT
Mission Statement:
The St. Johns County School
District will inspire good character
and a passion for lifelong learning in
all students, creating educated and
caring contributors to the world.
Located on Florida’s historic First
Coast, St. Johns
County provides a
varied environment,
including our
beautiful beaches
and a rich arts
community. It is
a short drive to
larger cities, including Jacksonville
and Orlando. Its population is
approximately 210,000.

DESIRED CHARACTERISTICS
• Demonstrates ability to manage high
student growth, facilities, budgets
and projects
• Implements strategic planning for
the future of a school or district
• Maintains and improves student
achievement as an instructional
leader
• Exemplifies good character in
previous professional and personal
experiences
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CONTACT US
St. Johns County School Board
Beverly Slough - District 1
Tommy Allen - Vice Chairman - District 2
Bill Mignon - District 3
Kelly Barrera - District 4
Patrick Canan - Chairman - District 5
www.stjohns.k12.fl.us
Florida School Boards Association Superintendent Search Services
Andrea D. Messina
Executive Director
850.414.2578 or Cell 850-566-1860
messina@fsba.org
Dr. Bill Vogel
Consultant
321.299.2452 - b2vogel@gmail.com
John Reichert
Consultant
321.363.7909 - jlreichert9@gmail.com

The St. Johns County School District
in Florida is seeking the next
superintendent to continue its
legacy of success.
Discussion 2 - 04/02/2019

QUALIFICATIONS
1

ABOUT US
• This K-12 district consists of
18 elementary schools, 3 K-8
academies, 7 middle schools, and 7
high schools.

2
3
4

Master’s degree (earned
Doctorate preferred) from an
accredited educational institution
A minimum of 10 years
administrative experience (at least 5
years at senior level management) in
a K-12 comprehensive, multicultural
school system with at least 20,000
students (preferred)
Teaching experience (preferred)

FIND OUT MORE
Contract Terms:

The position start date is no later than January
2017. The Board is prepared to offer, at
minimum, a three-year contract with a salary
range of $165,000 - $195,000, plus competitive
benefits.

Visit and apply at:
www.stjohns.k12.fl.us/supt-search/

Florida experience (preferred)

• The district serves more than 36,000
students with over 4,000 employees.
• For the past seven years, St.
Johns has been first in the state
academically based on total
accountability points and is one of
only five districts to receive an “A”
for 11 consecutive years.
• As the fastest growing school
district in Florida, St. Johns County
realizes a growth of approximately
1,500 students each year.
• A half-cent sales tax was passed
in November 2015 to be used to
support capital improvements.
• Three new schools are under
construction and will open for the
2017-2018 school year.
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CHARACTER
COUNTS!
St. Johns County School District believes

in educating “smart kids and good kids.”
Character Counts!, with the pillars of Respect,
Responsibility, Trustworthiness, Fairness,
Caring and Citizenship, is the focus of our entire
community. Character education is a major
emphasis in our district.

Application Process and Deadline:
Candidates should access www.stjohns.k12.
fl.us/supt-search/ to obtain information
pertaining to the application process and
requirements. Completed applications and
the required supporting information must be
received no later than the application deadline
of midnight on July 15, 2016.
NOTATION: Finalists selected must be available
to participate in the on-site interview process
during the week of October 3, 2016.
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