School Advisory Council (SAC)
Fellsmere Elementary School

August 11, 2023

Meeting Minutes

Meeting Called to Order 9:38 am

Present: See sign-in sheet attached

e Old Business — approved minutes from last school year
New Business as follows:

e School Improvement Plan

o Whatisit
=  Mr. Echeverria and Ms. Corsanico read parts aloud and summarized details for
council

= SIP Plan Goals

e Academic Goal: If during collaborative planning, we successfully
implement the high yield strategy of differentiation, monitoring for
understanding, and student engagement to ensure teachers use
relevant, recent, and aligned data to adjust their instruction, plans,
and instructional delivery to meet the needs of each student, then ALL
students will achieve.

e Parent Involvement Goal: If we are able to increase the amount of
families who are signed up and utilizing the FOCUS and/or district
platforms, then we will be able to communicate student progress
more effectively, engaging parents in their child's academic progress
and able to stregthen the connection between home and school.

e Culture and Climate Goal: If we focus on backwards planning through
creating a pacing guide to align the Spanish curriculum, Benchmark, to
Florida State Standard and District curriculum, Amplify, then we will
ensure alignment in the Dual Language program K-3, improving overall
ELA proficiency among Dual Language students.

[ ]

= Academic, Community, Family, Culture and Climate are the themes for the plan
= Qur 44% ELL subgroup is the target for improvement
= Helping our families become tech savvy is another target
o Approval Vote- all in favor 8 out of 8 (Yay)
e Next meeting 9/26/23

Meeting Called to Close 9:52 am






