Pelican Island Elementary School
SAC Meeting Minutes
February 14, 2023

Attendance

Felice Bagley, Kelsey Whelan, Bonnie Swanson, Donna Wentz, Charlotte Jobe, Tina Franke

Reading of Previous Minutes

Mrs. Swanson made a motion to have the minutes from the previous meeting approved, 2" by
Mrs. Franke.

Treasurer Report

Balance in SAC account is $ 3886.30

School Culture

Data and System Reviews presented by Mrs, Bagley. Discussed staff attendance which was 97.2
for the second quarter and Office Referrals were at 19 for the second quarter.

Started the attendance challenge for staff with incentives — MVP of the Month & Staff VIP
tickets

Students are on the SOAR ticket reward system and can earn the Quarterly PBIS attendance
celebration.

Academics

Discussed data findings — low in Math and Science so need to increase achievement to improve
our school grade. Dr. Whelan has created a walk through data tool to improve and monitor

teacher success.

Mrs. Bagley talked about the School Action Steps from the Impact Review — It was suggested
that some positive remarks be given to teachers to improve morale.

Mrs. Swanson asked about the possibility of the Retired Educators volunteering to tutor
students to improve student success.

Family Engagement

We had two for the 2" Quarter and the goal is to have four for the 3rd Quarter.
Meeting adjourned — 4:36pm
Next Meeting — March 14, 2023



