School Advisory Council (SAC)

Fellsmere Elementary School

April 11, 2023 in the Cafeteria 8:00 AM
Meeting Minutes
Meeting called to order: 8:01 am

In Attendance: Ramon Echeverria, Brenda Boyzo, Annie Arce, Elizabeth Cruz, Charise
Courtney, and Claire Storts

Old Business — approved minutes from last meeting: 3/14/23
New Business as follows:

e What parts of School Improvement Plan Were Successful
o Attendance -
= Qt.193.9% Qt.292.4% Qt.392.7% Qt. 4 Current 93%
» Goal on SIP 95% (Last year we were at 92%)
= How can we incentivize? We will survey our students this week
o Academics —
= SIP Goal use High Yield Strategies in the classroom — Monitoring for
Understanding
= Qur teachers have gone from 25% in August to now in April 61% using
this strategy when walk through team has come through to collect
evidence
o Communication/Technology
= SAC will help with Electronic Sign graphics to communicate events to
parents and the community
= Bulletin board wall with our events for the year
= We had highest in district percentage of participants in the Parent
Feedback Survey, but that is because our technology lab coordinator
hand entered the paper copies we sent home three days prior to the
deadline.
= How can we motivate our parents to use their Focus accounts?
o Bold Face = what SAC needs to do improve on for next year.
e Next meeting: May 9, 2023

Meeting Called to Closing: 8:24 am.



