School Advisory Council (SAC)

Fellsmere Elementary School

December 13, 2022 in the Cafeteria 8:00 AM
Meeting Minutes
Meeting called to order: 8:01 am

Staff Members in Attendance: Ramon Echeverria, Annie Arce, Jennifer Justice (non-voting),
Claire Storts.

Community/Parent Members in Attendance: Leticia Esperanza, Elizabeth Cruz, Lizbeth Rios.
Old Business — approved minutes from last meetings 10/11/2022, 11/14/22

New Business as follows:

e Review School News
o Our student performance at City Hall and the Vero Beach Museum of Art was
special
Title 1 Night discussed PBIS, Attendance, and had a musical performance
Our website now has current calendar of events at FES
Huge thank you to PTA for all the fun events they are hosting
Code Yellow/Red from now on will have a Post-Event Debrief communicated to
parents and staff

o Dual Language team visited East Lake Elementary School in Kissimmee to
continue to learn how implement a Dual Language School here at FES

e SAC Funds Balance - $8897.42: *Reminder-SAC funds must be used in a way as to
include every student and align with the School Improvement Plan.

o Proposal for Soccer goals to be funded by SAC approved for $3,040.83, however
the fundraising for the Soccer Field has paid for the goals and SAC no longer
needs to fund this for our school.

o Radios and Programming are still needed for school. Vote approved this
purchase:

= 52 Radios $566.53
= 52 Programming $1040.00
* New Radios Total $1606.53
e Parent Survey Results
o What did the surveys reveal?
= Positive Feedback from our parents
=  Thankful for culture of support at our school
= Asked for School Messenger Messages to be done earlier in the evening

o O O O



e Parent Compact
o What s it? — The form parents/student/teacher fill out at conferences
o How can SAC help support?
= Edit/suggest changes to make sure it is what we need here at FES

e Next meeting: January 10th.

Meeting Called to Closing 8:17 am.

As a follow up from last week Code Yellow at FES and what to communicate or not, these are the 3 key
points because FES needed clarification.

1. FES had a Safety Team meeting this morning where FES invited Sargent Bailey (SRO Supervisor).

2. FES does not have to report Yellow Codes internally; however, any - Codes our district will
inform our families.

3. Yellow Codes will be disseminated in a case-by-case basis. It was suggested to please review
Chart where different Codes are explained.

Thank you for your questions at any level as they help FES get better at what it does.



