School Advisory Council (SAC)

Fellsmere Elementary School

October 11, 2022 in the Cafeteria 8:00 AM

Meeting Minutes

Meeting called to order: 8:00 am
In Attendance:

School Staff: Tina Nolde, Claire Storts, Annie Arce, Ramon Echeverria

Parents: Brenda Boyzo, Elizabeth Cruz, Guadalupe Ramos, Amber Cerda, Leticia Esparza
Old Business — approved minutes from last meeting 9/13/2022

New Business as follows:

e School Improvement Plan Goals
o Attendance at 95% or higher
o Connection to Technology
o Increased student achievement with focus on monitoring for understanding.

e SAC Funds Balance - $8897.91: *Reminder-SAC funds must be used in a way as to
include every student and align with the School Improvement Plan.

e Proposal for Soccer goals to be funded by SAC approved for $3,040.83. We now move
to wait for district to approve soccer field proposal on the south side of the school
parking lots. Updates?

e Laminator - update? It is officially not working and beyond repair

e Attendance —

o Current Percentages: Overall 94%; Grades which need the most support-Pre-K
and Kindergarten
= |deas Proposed at last meeting and approved by Administration:
e Extra music time
e Dance party
e Special Time to connect with favorite staff members
e Special Lunch Time on the Stage
e Candy, donuts day
e For Pre-K, Kinder
o Bubbles at recess, movie/popcorn
e Celebrate 4™ grade — highest consistent attendance rate since
school started



e Parent Communication
e Parent Newsletter will continue to be on bright colored paper

o Parent Newsletter will include attendance counts and
incentive contest information

o PTA events need to be included. For example, upcoming
Sheriff Helicopter visit on 10/26, Thanksgiving meals,
Winter Shop 12/5-12/21, and 4/5% grade Winter Ball on
12/2

e Image of Newsletter will be on PBIS app and Facebook
e Website is now going to be updated with timelier and more
relevant information
o Parents want to find the calendar relevant and current
with all FES events
e PBIS App
o Feedback from parents:
= Dojo was better
= Does not give notification that student/parent has
a point earned
= Not as motivated to use
= Good for messaging teacher
= Have a table to help parents learn to use it at
Conferences

Next meeting: December 13™. No meeting in November.

Meeting Called to Closing: 8:25am



