SAC Meeting
4:01-5:00

Osceola Magnet School
September 20, 2022

Attendance: Jennifer Norris, Janine Jones, Kevin Oberlink, Dawn Wagner, May Sauri, Carrie DelLuca, Jennifer
Mooney, Nancy Howe, Leslie Sales, David Dodd, Brandon White, Lydia Rollins, and Margaret Lowe. Guest-
Natalie Ern.

Approval of Minutes: A motion was made by to approve August minutes by David Dodd and was seconded by
Leslie Sales. The minutes were unanimously approved.

Budget: Our district SAC balance is $5,396.64 and we have $8,160.66 in our Walter Johnson/ Curriculum
support account. Our fundraising account has a $1,406.87 balance. This balance does not include recent
donations.

School Improvement Plan: The plan has changed a little bit from last year, in that now it is an ever-evolving
document. It changes every quarter. Our quarter one goals are: Academic- The goal is to increase the
achievement level for all of our students, including ESE students, by the end do f the 15t Quarter. Collaborative
planning with differentiation will be evident in 75% of classrooms and resource rooms when weekly and
qguarterly walkthroughs occur. Climate and Culture: The goal is to increase academic achievement for all
students. 100% of all staff, students and families will know the academic and support resources available and
have easy access to digital and physical supports. Family and Community engagement- The goal is to increase
availability of resources and activities that families can use at home to enhance their children’s learning that
are directly tied to current weekly learnings at school, from 20% to 100%. This plan has gone through peer
review and if it is approved today, it will go for board approval on Tuesday. A motion was made to approve the
SIP plan by Dawn Wagner and seconded by May Sauri. It was unanimously approved.

Vote for use of SAC Funds: Every teacher has a radio currently, thanks to SAC’s funding last month. There is no
vote this month.

PTA Report: L. Sales just finished PTA meeting and has received book donations for the book exchange. They
are almost done selling shirts. A parent brought up jackets, and they are looking into those. Skate Night is next
Thurs. the 29t from 5:30-7:30. The next fall fest meeting is next Tuesday the 27%. Fall fest is Oct. 22". PTA is
planning a fundraiser for kids, including the sales of food, and wrapping paper, through a catalog. There may
be a donation option rather than selling things through the catalogue.

Principal’s Report — We are Team Adam trained for CPR or AED. We have 7 staff members trained. At open
house we collected signatures, and we had 274 families sign in. That is about 50% of our student body
representation. They are strategizing about how to improve attendance next year. The Principal’s Challenge
celebration will be held this Friday for 105 students. Discussion was given about how to improve student
participation in the Principal’s Challenge Thursday is Dads Take their Kids to School Day. There will be a photo
booth. Two teachers are being awarded at the board meeting on Monday for Epic Steam. Ms. Bruckner and
Ms. Woodall will be recognized. We are working towards Cognia Accreditation in Science. | Ready Diagnostics
will begin next week.



Adjournment- 5:00



