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- Meeting began at 4:03 pm
- Mrs. Jobe gave a treasurer’s report. SAC has a balance of $3,434.64.

- Ms. Halleran and Mrs. Jobe made a motion to accept the minutes from the last meeting that was
held in May.

- Mr. Keen reviewed The Family Engagement plan that is currently in place at PIE. A few of the
ways parents want to be communicated with and kept aware of important events include:

e Title | annual meetings

e Parent Surveys

e SACTeam

e (Class Dojo

e  Weekly school messenger calls

e Social media: Facebook and Twitter

Mr. Keen also shared that the Parent Compact will be signed with parents on conference night.

- Ms. Bagley presented the SIP: There are 366 students overall.



e Goal 1- Academics: Using ELA and math data to drive instruction that is aligned to
Florida ELA Best standards and Florida Math standards.

Action Plan:

1. Weekly team collaborative planning with instructional coaches, with a focus on
differentiation.

2. Monthly data chats

3. Professional Development including a schoolwide book study using the book
“Advancing Formative Assessment in Every Classroom”.

e Goal 2- Theme: Focus will be cross-curricular STEAM education

Action Plan- weekly collaborative meetings to with coaches or administration to ensure
that teachers are implementing Discovery Ed. with fidelity. We will also continue professional
development with the curriculum.

e Goal 3- Culture: focus on cultural responsiveness and restorative practices.

Action Plan:

1. Implementation of Sanford-Harmony social emotional learning program, which
most of our teachers are familiar with.

2. School-wide PBIS: monthly meetings held to discuss data, positive rewards, and
interventions that may be needed. This program is supported by the entire school.

- Ms. Bagley also presented FSA data for the 20-21 school year and compared it to the 18-19

school year:

20-21 18-19

ELA ACH -51% ELA ACH-47%
ELA LG -34% ELA LG - 54%
ELA BQ-25% ELA BQ -65%
Math ACH - 46% Math ACH - 48%
Math LG - 25% Math LG - 44%
MATH BQ - 19% MATH BQ -37%
SCI-37% SCI—40%

IREADY data was also broken down by grade level

- Extracurricular activities
e Audubon Advocates



Flyboys

Eco troop

Robotics

After school tutoring for grades 3-5

- Ms. Bagley shared the cost for after school bus transportation:

Semester 1

1 day/week @ 2 hrs/day

Oct. 4th — Dec. 17th =

Semester 2
2 times/week @ 2 hrs. per day

Jan. 5th- March 31°%t=

47 days x $60.00 = $2820.00 106 x$60.00= $6360.00

- Ms. Halleran wanted to know if every student would be able to participate for the full 2 hrs. Ms.
Bagley responded that the tutoring probably won’t be for that full length of time.

- Dr. Kawi, Coordinator of Parent and Community Engagement, shared a few topics and dates of

upcoming workshops.

- Meeting concluded at 4:33p.m., next meeting is October 12, 2021 at 4:00p.m.

Minutes recorded and typed by Chantal Shaw



