Oslo Middle School
SAC Meeting Minutes
August 30, 2021

Admin/Teacher/Staff Attendance: J.Roux, E.Robinson, M. Hastings

Parent Attendance/Community Partner: L.Kooc, B. Reamy

Meeting called to order at 5:30pm— Welcome and Introductions were made by Joanna Roux
SAC minutes from May 10, 2021 reviewed- motion made by B.Reamy and 2™ by L.Kooc
Budget Update: Funds at $10,875.29

New SAC Secretary and Voting:
e L. Kooc volunteered to be acting secretary. We did not have quorum to vote so it will be added to the next SAC
meeting.

Title 1 Parent-School Compact:
e Mrs. Roux shared the rationale behind the parent-school- compact and how each year the document is sent
home as a compact between the home and school. Parents were given the opportunity to make changes to the
document. Parents reviewed and determined that no changes were needing to be made.

Title 1 Parent and Family Engagement Plan:

e Mrs. Roux shared the Parent and Family Engagement Plan on how we will build capacity and barriers to success.
Parents reviewed the current list of engagement activities. L. Kooc asked a clarifying question of who is
responsible to planning the events. Mrs. Roux stated that is a combination of school employees and parent
volunteers.

e L. Kooc asked a clarifying question about the Sunshine State Readers and prizes. Mrs. Roux stated she would
need to ask out media specialist but for next summer it would be something that could be planned and
promoted.

e Mrs. Roux asked parents if they would be interested in adding an FSA Parent Information Night where parents
would be able to learn more information about the test and see sample test items. Parents agreed that would
be a good addition to the PFEP.

e Parents were given the opportunity to add additional changes. No additional changes were proposed.

School Improvement Plan:

e Mrs. Roux reviewed our 4 School Improvement Goals and the Action Steps for each goal. Parents were given the
opportunity to ask clarifying questions. Mrs. Roux stated that we will be voting to improve our School
Improvement Plan at the next SAC meeting and please reach out with any questions or concerns.

Principals Update:

e Dr. Robinson elaborated on the four school improvement goals and how he feels that during the pandemic last
year and the three teaching models our school goals from last year were not able to be monitored or
implemented with full fidelity. Due to that fact, he feels that we need to keep our same goals to move Oslo to an
A.

e Dr. Robinson shared that with Covid-19 and the mask mandate we are following district procedures.



e Dr. Robinson shared that he has sat down with all athletic coaches and clubs to discuss the positive things that
are happening at Oslo. Dr. Robinson shared that his goal is to change to the narrative and view on Oslo.

e Dr. Robinson shared that we are still hiring for some positions and with numbers we might be gaining an
additional two allocations. He will provide an update at the next SAC meeting.

Open Discussion:

e Mrs. Roux started a discussion on how we can gain more parental involvement for SAC. L. Kooc stated that many
parents might be unaware of the purpose of SAC and it could be helpful to advertise the purpose and send
home flyers.

e Mrs. Roux reviewed the meeting dates and times for 2021-2022. SAC determined that a change in times might
also help with attendance. Mrs. Roux will be creating a survey for our social media to gain a better
understanding of days and times that parents would best be available for SAC.

Motion to Adjourn meeting at 6:07pm by 1%t by Dr. Robinson 2" by L.Kooc

SAC will meet again on September 20", 2021 at 5:30pm in the media center.



