Meeting began at 4:11pm.

In attendance: Kelly Good, Dolores Luna, Ariel Geeraerts, and Nikki Cunnigham.

First discussion from the agenda: School Parent Compact agreement. The changes made were
to add the bear space logo, update the year, and change color of the font that says "Indian
River Academy" to maroon. We also added "as allowed" to the bullet point that says IRA will
allow parents the opportunity to volunteer at the school. The final change was adding "as
provided" to the bullet that says parents will attend workshops and trainings. The committee all
voted "yay", no "nay"s. -4:26pm

AG- Expressed concern that at times parents might not have internet access to provide their
students with the opportunity to do homework online.

AG and KG briefly discussed an update on the new gifted teacher.

Second item on the agenda: School Improvement Plan. Mrs. Good updated the committee on
the main points of the SIP. She discussed her meeting with Debuty Superintendent, and Mrs.
Baysura. The SIP is a fluid document, and based on data from the two years ago, the 2018-2019
school year. She discussed the measurable outcome goals, learning gains with all students.
Focus on the bottom quartile, making sure that they get what they need to make gains.
Teachers will receive training on differentiation in the classroom.

In regard to science the media specialist is working with fourth and fifth grade teacher to
connect standards in media. She is one of the finalists for the grant.

Equity and Diversity- monitor opportunities students receive along the way throughout the

school year, and it is tied to science.



AG expressed concern there was a lack of diversity in the classroom with content. AC stated she
brought book to increase the diversity in her class content.

School Choice- Subgroups marked less than 41%.

SIP was voted to keep as presented, all yay no nay.

Per Mrs. Good's guidance we postponed the family engagement plan to the next meeting in
hopes of increasing parent participation in SAC to receive proper amount of input.

Next meeting date set for 10/16/2020 at 4pm.

Meeting concluded at 4:42pm on 9/11/2020



