School Advisory Council (SAC)
Fellsmere Elementary School

4:15p.m., October 14, 2019

Old Business-

e School Improvement Plan- Mrs. Matheny- Mrs. Matheny
discussed with the SAC members that the School Improvement
Plan is in its preliminary stages. It currently has 3 focused goals;

1. All students in sub groups make learning gains in English
Language Arts.

2. The Schools staff is focused on personal development in
Science. The school will be hosting Dr. Chew to help further
our understanding of science instruction.

3. PBIS expectations through out the school. We are
highlighting STAR Mighty Mustangs who are elected by their
teachers each week. We will also be recognizing student
behavior through our awards night, and 2" and 3™
recognize a STAR student of the month.

Mrs. Matheny discussed our schools overall results from the
2018/2019 school year, and explained the matrix breakdown.
Mrs. Matheny explained that during our back to school
trainings teachers could see just by moving 9 students in the
bottom quartile it can positively effect our overall score. Alma
Camacho inquired about after school tutoring for Reading and
Math. Mrs. Matheny explained that we are currently finishing
up gathering and analyzing beginning of the year data on the
students. Once we look at that data, we will begin planning our
afterschool super star camp for students in need of tutoring.



Approved by Alma Camacho, Second by Mrs. Matheny.

e Parent Compact Agreement- Mrs. Matheny- Mrs. Mathney
reviewed the Parent Compact Agreement for 2019/2020 school
year. Approved by Alma Camacho, Seconded by Mrs. Matheny

e Chairs for BIS- Mrs. Matheny- Ms. Williams is requesting some
chairs for students in need of alternative seating. The request was
approved by Alma Camacho, and Seconded by Mrs. Matheny.

e |n Open Forum it was suggested by Ms. Williams that we start the
next months SAC meeting at 7:30am in order to provide a better
opportunity for our parents to attend our SAC meetings this year.
The request was approved by Alma Camacho, and Seconded by
Mrs. Matheny.

New Business-

e Mrs. Matheny- Parent Family Engagement Plan. Reviewed the
attached document and discussed how they have impacted the
parent evolvement in our school community.

Open Forum-

e Sara Hulings- Made suggestion to move our SAC meetings to
7:30am as well as send home a flyer the week prior to encourage
a higher parent turn out to future SAC meetings.

Meeting Adjourned- 4:30pm

Notes:






