
 INDIAN RIVER ACADEMY     SAC Minutes December 5, 2018 

Meeting called to order at 8:06am by chair-person Brett Hollinger. 

Members Present:  Chairperson: Brett Hollinger 
    Principal: Diane Fannin 
      Jennifer Klock 
      Ashley Gonyea 
      Nicki Masse 
      Margarett Kelly 
      Amber Cunningham 
      
            
Meeting Called to Order at 8:00 AM 
 
Welcome and Introductions:   Mrs. Fannin/Mr. Hollinger 
 
Reading of Agenda:    Mr. Hollinger 
   

Approval of SAC minutes from October 3, 2018: Motion to approve by Mrs. Wolf 
      Seconded by Mrs. Masse 
      All approved.    
 
Meetings Dates: The following dates were chosen to be the meetings for the 

remainder of the year. Each one, at 8:00am in the Media 
Center at IRA: 

  
 Wednesday January 9 
 Wednesday February 6 
 Wednesday March 6 
 Wednesday April 10 
 
Budget Updates: Updates on how the listening centers and laptops are making 

an impact that were purchased from SAC funds last year. 
  
 Discussion of possible uses for remaining $1500. 

• Third Grade requested more headphones 
• First Grade requested Fundations materials for 

classroom  
o It was asked that a representative for First 

Grade come and present the reasons for 
purchasing this item 

• Other ideas for use of the funds are: 
o Attendance Incentive 
o Fluency Incentive 
o Reading Incentive 

 
 



School Updates from Mrs. Fannin: - SAC members were invited to the December 18th teacher SIP 
PD to go over data and have input  

 
 - Focus included data to get an “A” school, i.e. First Grade 

phonemic awareness, check lists use by rest of district, high 
frequency words. 

 
 -Tier 1 – Whole Group, Tier 2 – Some Help, Tier 3 – 

Differentiated Instruction/Different Curriculum 
 
 -Input included asking about Barriers for attendance. Tracy 

Crawford will be attending PBIS meetings. 
 
 -PBIS kudos include low CIR and ODR’s in school, PBIS team 

implementing work flow chart correctly, and only school with 
full PBIS attendance with district. 

 
 -Focus is on Attendance, Behavior, and Academics 
 
 
 
Meeting Closure:     Motion made by Mrs. Gonyea to adjourn meeting 
      Seconded by Mrs. Klock 
      Motion Passed 


