SAC Meeting September 28, 2015

Admin/teacher attendance: Coach Johnson-SAC Chair, Mrs. Hofer, Principal, Mrs. Roux, Mr. Liranzo, Mr.
Williams

Parent attendance: Michelle Lawless, Sherrie McGary, Laura Starkweather, Audrey Colonna, Natasha
Steenburgen, Bonnie Reamy, Brenda Hodge

Guest/Comm. Partner: Willie Finklin, Feed the Lambs
Meeting called to order at 4:00- welcome and introductions were made

Mr. Willie Finklin w/ Feed the Lambs-introduced as guest speaker and community partner. Mr. Finklin
shared Feed the Lambs is a non-profit, enrichment program currently operating in Gifford, Fellsmere and
now Oslo-due to the current need of afterschool tutoring in this area. Feed the Lambs program,
beginning first week of October, will begin afterschool tutoring Tues., Wed., Thurs from 4-6 for 1* thru 8"
graders at OMS. Intramurals will be offered on these same days from 3-4 so students are monitored and
supervised prior to the 4:00 tutoring start time. Parents responsible for transportation.

SAC Minutes 8/31/15 Motion made by B. Reamy to accept 8/31/15 SAC Mtg. Minutes, 2" by A. Colonna

AI/C Update: Mr. John Earman Director of Physical Plant provided update on status of air conditioning
systems at OMS. Entire systems are dated and are not capable of working at capacity resulting with
increased building and classroom temperatures as the day goes on. Assured all his staff checks in daily
with school admin to assist and make necessary adjustments as needed. Mr. Earman will go before the
School Board on 10/13 hoping to gain approval for contractual work with Performance Contracting.
According to Mr. Earman, this is the best option to address the A/C issues.

SAC Budget: No update, current budget not available
Principal Update

e Causal for a Cause update: purpose if to support community organizations that support
schools—September to benefit Education Foundation. OMS raised approximately $100.00

* Mrs. Hofer provides weekly newsletter to all faculty/staff updating all of week’s events and
pertinent information.

* Mid-September-detention began. These students as well as students’ participating in clubs are
transported home via school bus.

e Culinary Club had groundbreaking ceremony. Club sponsors are Mr. Simonton, Café Mgr., and
Ms. Z, Life Skills Teacher. Club will grow herbs, vegetables, and fruit, teach health and healthy
food prep skills.

* Wednesday, 9/30/15 is Dad’s take your student to school day—with a sponsored breakfast at 8
for all dads and students.

e Feed the Lambs program to provide exercise, snack and tutoring on site at OMS.

e Tutoring schedule currently in progress to be provided by many teachers who are willing to offer
this to students after school.

«  October 9"- projected date for digital marque in front of school

* FB page created to highlight OMS

e Student Council sponsored by Mrs. Roux has started. Spirit Week Oct. 5-9

¢ New spirit shirts available thru PTO, $10 ea.



*  NJHS beginning with Mrs. Walker serving as the advisor.

* Academic Games begins with Mrs. Damutz serving as advisor.

* Mrs. Fran Walker, math dept. chair serves both roles as teacher and digital teacher mentor to
OMS faculty.

* Mrs. Roux serving as the Wildcat Tech Club advisor assisting faculty with digital needs

* Sept. early release Wednesday utilized by OMS admin as a faculty training/brainstorming session
using the circles in the courtyard to focus on “depths of knowledge”

e Emphasizing to all students tier 1 school wide behavior expectations-using acronyms such as
WILD, GROUPS, THINK

School Improvement Plan (SIP)

*  Mrs. Hofer currently working on the SIP and reviewed with SAC what has been completed to
date. SIP can be viewed by all at Floridasims.org

Next SAC Meeting 10/26/15

Meeting adjourned at 5:04



