
SAC	  MINUTES	  MARCH	  17,	  2016	  

Attendance:	  

Faculty/Staff	  Members:	  

	  

Parent/Community	  Members:	  

Meeting	  called	  to	  order	  by	  Mrs.	  Fannin	  	  at	  5:43pm	  

Introductions	  of	  new	  members	  joining	  SAC.	  

	  

School	  Grade-‐Mrs.	  Fannin	  reviewed	  the	  superintendents	  2014-‐2015	  report	  card.	  	  Members	  were	  able	  to	  
see	  all	  areas	  IRA	  were	  graded	  on.	  	  Discussion	  was	  held	  on	  IRA	  Parent	  Satisfaction	  grade	  of	  “A”	  and	  how	  it	  
parallels	  with	  actual	  school	  grade.	  	  Discussion	  was	  also	  held	  regarding	  high	  attendance	  portion	  of	  report	  
card.	  	  Mrs.	  Fannin	  discussed	  how	  the	  breakdown	  occurs	  in	  each	  portion	  of	  the	  school	  grade	  therefore	  
making	  up	  the	  actual	  school	  grade.	  	  IRA	  school	  report	  card	  is	  on	  line	  for	  parents	  to	  view	  at	  any	  time.	  
	  
IRA	  Plans-‐Mrs.	  Fannin	  then	  provided	  information	  on	  how	  IRA	  was	  working	  to	  improve	  school	  grade.	  	  The	  
plan	  is	  already	  in	  place	  throughout	  the	  school	  using	  the	  following:	  

• Conscious	  Discipline-‐	  all	  classrooms	  are	  using	  this	  program	  across	  the	  grade	  levels.	  	  	  Use	  of	  CD	  
has	  decreased	  behavior	  by	  50%.	  	  There	  is	  a	  huge	  decrease	  in	  ODR/OSS.	  	  This	  means	  students	  are	  
in	  class	  and	  learning.	  	  Benchmark	  scores	  are	  rising.	  

	  
Thank	  you	  went	  out	  to	  the	  following	  organization	  for	  their	  continued	  support	  of	  our	  school:	  	  Indian	  River	  
Riding	  Club	  volunteers	  for	  all	  their	  work	  around	  our	  school.	  	  This	  organization	  is	  responsible	  for	  
beautification	  around	  the	  school,	  provides	  classroom	  volunteers,	  uniform	  exchange;	  Vero	  Beach	  
Museum	  of	  Art;	  and	  the	  volunteers	  of	  our	  Uniform	  closet	  located	  in	  the	  Library/Media	  Center.	  
	  
Floor	  was	  then	  opened	  up	  for	  suggestions	  on	  how	  to	  foster	  positive	  advertisement	  regarding	  IRA	  and	  
the	  great	  things	  happening	  on	  our	  campus.	  
	  
The	  district	  has	  implemented	  a	  new	  enrollment	  program.	  	  All	  schools	  will	  now	  do	  their	  own	  enrollment	  
of	  students.	  	  Liz	  Gioffre	  has	  a	  new	  office.	  	  She	  can	  now	  be	  located	  next	  to	  Art	  room.	  	  Liz	  is	  also	  the	  school	  
enrollment	  officer	  as	  well	  as	  Administrative	  Assistant.	  
	  

	  
Action	  Items:	  

• Committee	  will	  bring	  ideas	  on	  positive	  public	  relations	  to	  May	  meeting.	  
• Applications	  for	  summer	  programs	  will	  go	  out	  March	  29th.	  	  	  
• Deadline	  for	  applications	  is	  May	  6th.	  	  	  
• New	  data	  will	  be	  presented	  at	  the	  May	  meeting.	  

	  
Meeting	  ended	  6:30pm	  


